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BIEN BAN 

DA! HOI BONG CO BONG THRONG NIEN NAM 2018 

CONG TY CO PHAN GEMADEPT 

Horn nay vao Mc 08 gio• 45 phut ngay 30/5/2018 tai LAu 1 Lotus Ballroom, Khach san Rex, 

so 141 Nguyen Hue, phu6ng Ben Nghe, quan 1, thanh phiS HO Chi Minh da dien ra cuOc h9p Dai 

hOi dOng c13 &Ong thuarng nien nam 2018 (sau day g9i la "DO h(ii") cfra Cling ty CO phAn 

Gemadept (GiAy chdng nhAn dang ky doanh nghiep so 0301116791 do Soy Ke hoach va DAu to 

thanh pile) HO Chi Minh cap lAn Mu ngay 01/11/1993, thay doi lAn thd 22 ngdy 15/11/2017; try 

so chinh: 2bis-4-6 Le Thanh Ton, phtrerng Ben Nghe, quart 1, thanh phO HO Chi Minh) (sau day 

g9i IA "Cling ty"). 

I — THANH PHAN THAM DU.  VA TiNH HOP PHAP CUA DAI HOI 

ThAnh phAn tham du Dai hOi IA cac co Tong theo danh sach tai ngdy dang ky cuOi ding 

02/5/2018 ctia Trung tam Luu ky chi:mg khoan thanh phO HO Chi Minh NIA cac et) &Ong chua 

niem yet. 

Tham du Dai hOi co 161 co Tong, sat hitu va dai dien soy hfiu 240.685.601 co phan, chiem tS,  

le 83,49% fling so et; phAn c4:5 quy6n bieu guy& dang ltru hanh cua Cong ty. 

Can cir theo Khoan 1, Dieu 141 dm Luat Doanh nghiep nam 2014, Dai hOi dOng co (long 

thtrang nien nam 2018 dm Ong ty da du cac dieu kien de tin hanh. 

II — NOI DUNG VA CHU(ING TRINH LAM VItC CiJA DA' HOI 

1. Thit tuc tien hanh Dai hOi. 

2. Phat bieu khai mac cfra Chu tich Hoi dOng Quart tri. 

3. Bao cao cfraliOi dOng Quan tri nam 2017. 

4. Bao cao dm Ban Kiem soar nam 2017. 

5. Bao cao tinh hinh thuc Men cac du an. 

6. BAu cfr HOi dOng Quan tri va Ban Kiem soat nhiemkS( 2018 - 2023. 



7. Thao luAn. 

8. Bieu quyet th8ng qua cac nOi dung trinh Dai hOi. 

9. Cong b6 ket qua bau tir HOi ding Quart tri va Ban Kiem sodt nhiem kS,  2018 — 2023. 

10. Thong qua Bien ban Dai hOi. 

III — DIEN TIEN DAI HQI: 

A — THU TUC TIEN HANH DAI MN: 

1. Thong qua thanh 'lan Doan Chu hp, Ban Thu. 14 va Ban Kiem phieu: 

Dai hOi da thong qua thAnh phan Doan Chd toa, Ban Thu 14,  va Ban Kiem phieu vbi tS,  le co 
Tong dingy lA 100%. 

Thanh phan Doan Chu toa g6m cdc ong/ba co ten sau day: 

1). Ong DO Van Nhan 	- Chu tich HOi ding Quan tri, Chu toa Dai hOi 
2). Ong DO Van Minh 	- ThAnh vien HOi ding Quan tri, TOng Giam dOc 
3). Ong Pham Qu6c Long - Chu tich Ban chip hanh Cong doan 
4). Ong Phan Thanh LOc 	- ThAnh vien HQi ding Quan tri 

5). Ong Luu Tuong Giai 	- Twang Ban Kiem sodt 

Thanh phan Ban Thu 14 g6m cdc ong/ba c6 ten sau day: 

1). Ong Pham Quang Huy - Trtremg ban 

2). BA Ta Thu HA 	- Thanh vien 

ThAnh phan Ban Kiem phieu g6m cdc ong/ba c6 ten sau day: 

1). Ong Khoa Nang Lim 	- Truang ban 

2). Ong Cao Quang LOc 	- Thanh vien 

3). Ong Pham Tan Cang 	- Thanh vien 

2. Thong qua Quy the to chti.c Dai hei: 

Dai hOi da th8ng qua Quy the to chdc nhu trong TAi lieu Dai hOi, theo do Dai hOi se tien 

hanh bieu guy& thong qua cdc nOi dung bang hinh tilde gia phieu va kiem phieu tai chi, voi 

tS/ le c6 cling ding $71A 100%. 

3. Thong qua Chuang trinh lam viec: 

Dai hQi da th6ng qua Chuang trinh lam viec nhu trong Tai lieu Dai hOi vbi tS,  le c6 ding 
dingy IA 100%. 



B — CAC BAO CAO TRINH BAY TAI 

1. Phat bieu khai mac Dai hOi ciia Chti tich HDQT: 

Chu tich HDQT dA khai quat ve tinh hinh kinh to the giai va Viet Nam, tinh hinh hog ding 

cua Cong ty trong nam 2017, cac du an lan da hoan thanh dung lien d6; lam r6 mot s6 thong 

tin ve viec hop tac voi CJ Logistics; dinh htrOng hog dOng nam 2018 va cac nam tiep theo, 

trong do C6ng ty se tiep tkic xay dung tang ntrOc sau Gemalink giai down 1 va khOi ding xay 

dung tang Nam Dinh Vu giai down 2 ngay trong nam 2018. 

Chu tich HDQT girl loci cam an tai cac c6 &Ong, cac d6i tac va co quan chirc nang da luon 

d6ng hanh cung sir phat then cua Cong ty trong thoi gian qua. 

2. Bao cao ctia Hqi an Quin tri nam 2017: 

Thay mat HDQT, 'Ong Do Van Minh — Thanh vien HDQT, T6ng Giam d6c Cong ty da trinh 

bay Bao cao dia HDQT nam 2017. Cac nOi dung chinh nhu sau: 

■ Bao cao cac hog dOng nam 2017, trong do tong ket cac cuOc h9p va quyet dinh cua 

HDQT, ket qua giam sat d6i vai Ban T6ng Giam d6c va cac bQ phari quan 4/, tinh hinh 

hoat dOng kinh doanh cua cac don vi, thir lao cua cac thanh vien HDQT va Ban Kiem 

soat va cac nOi dung khac chi tiet nhu trong Bao cao thuong nien nam 2017. 
■ Cac nOi dung trinh Dai hOi thong qua, chi tiet nhu trong Tai lieu Dg hOi. Cu the: 

1. To trinh s6 01: Bao cao tai chinh nam 2017 

2. TO trinh s6 02: Phucmg an phan phi loi nhuan nam 2017 va chi c6 tirc dac biet 
3. TO trinh s6 03: Ke hoach san xuAt kinh doanh nam 2018 

4. TO trinh s6 04 (sira d6i): Thay d6i Dieu le C6ng ty 

5. To trinh s6 05: Th6ng qua Quy the nOi bO ve quan tri ding ty 
6. To trinh so 06: Giai tod ty le so huu dia nha Tau to ntrOc ngoai ve mire 49% 
7. TO trinh s6 07: Lkra chop don vi kiem town nam 2018 

8. To trinh s6 08: Sfra d6i, b6 sung nganh nghe kinh doanh 

■ Phat hanh c6 phieu theo Chuang trinh phtic 19i bang c6 phieu cho ngtroi lao dOng 

(ESPP): Thkrc hien Nghi guy& Dai hOi d6ng c6 dong thtrong nien nam 2014, ngay 
14/5/2018 HDQT da ban hanh Nghi quyet ve vi.ec phat hanh c6 phieu ESPP cho nam 
2016 va nam 2017 nhu sau: 

- S6 luting phat hanh cho nam 2016: 4.324.000 di phieu. 

- S6 luting phat hanh cho nam 2017: 4.324.000 c6 phieu. 

- Gia phat hanh: 10.000 d6ng/c6 phieu. 



- Co phieu ESPP han the chuyen nhugng 02 nam ke tir ngay phut hanh. Trong wing 02 

nam tiep theo, moi nam dugc chuyen nhugng 50%. 

- Theri gian thuc hien du kien: trong quS,  2 nam 2018. 

3. Bao cao ciia Ban Kiem soat nam 2017: 

Thay mat Ban Kiem soat, 6ng Ltru Tuerng Giai — Twang Ban Kiem soat da trinh bay Bdo 

cao dm Ban Kiem soat nam 2017. Chi tiet bdo cao nhu trong Bdo cao thtramg nien nam 2017. 

4. Bao cao tinh hinh thirc hign cac dtr an: 

BA Nguyen Thi Thu Thdo — PhO Twang phong Nghien cfru va phut trien da trinh bay Bao 

cao v'e tinh hinh thuc hien cac du an cua Cong ty, trong do Cong ty se tiep ttic xay dung 

Cang Gemalink giai down 1 va khai cong xay dtmg Cang Nam Dinh Vu giai down 2 ngay 

trong nam 2018. 

5. BAu cir HDQT va Ban Kiem soat nhqm 14 2018-2023: 

Ong Khoa Nang Ltru — Tru0mg Ban kiem phieu dieu hAnh phari bau cu HDQT va Ban Kiem 

soar nhiem kS,  2018 -2023. Cu the: 

• Dai hOi da thong qua Quy the frng dr, de cir that-1h vien HDQT va Ban Kiem soat nhiem 

kk 2018 — 2023 vOi ty le c6 Tong dong y IA 100%. 

• Dai h0i da th6ng qua Danh such Ung vien HDQT va Ban Kiem soat nhiem 14 2018 —

2023 voi tS71' c6 &Ong ding 5,  IA 100%. 

• Dai hOi da th6ng qua The le bau cu HDQT va Ban Kiem soat nhiem kS,  2018 — 2023 voi 
ty le c6 dong dong )% la 100%. 

• Ong DO Van Nhan — Chu tich HDQT phut Neu: 

HDQT dtrcmg nhiem dugc DHDCD bAu nam 2013 trong giai down kinh to the giai va 

Viet Nam khang hodng nang ne. Nha thuc hien chitin ltrot tai cau true tap trung vAo linh 

vtrc kinh doanh cot 161 la khai thac cang va logistics, loci bo cac hoat dOng san xuat kinh 

doanh khong hieu qua, Cong ty da co nhung btrac phut trien vugt bac, cao hon nhieu so 

vai cac doanh nghiep khac ding ngAnh. 

Theo Chit tich HDQT, ket qud nay c6 dugc IA nhor su co gang, tam huyet cua town the can 

b0 nhan vien Cong ty va su ung ho, ho trg gun nhu tuyet d6i cua cac c6 dong d6i vOi 

HDQT va Ban T6ng Gam d6c. Thay mat HDQT ducmg nhiem, Chu tich gui loci cam on 

tai town the can b0 nhan vien, cac co dong va mong cac c6 dong se tiep ttic danh su ang 

h0 cho HDQT nhiem ky med. 

• Dai hOi tien hanh bO phieu bau cu HDQT va Ban Kiem soat nhiem 14 2018 — 2023. 



C — THAO LUAN: 

Doan Chu t9a dieu hanh phan thao luau. Cdc n(ii dung chinh ducfc thao luan nhu sau: 

1. VI' ket qua host dang SXKD, ke hoach nam 2018 va cac nam teri 

CO tiling ma se 2773 hoi:  

a. Vi sao nam nay ke hoach lqi nhuan tang gap 3 nhung doanh thu lai giam? 

b. Kha nang thoai yen mang cao su va bet dOng san cua Gemadept co cao khong? Der kien 

lqi nhuan nhu the nao? Co tdc du kien chia bao nhieu? 

flgi dien Ging ty trti 

a. Logi nhuan tang gap 3 vi tinh Ca lqi nhuan  U." viec thodi yen mang logistics cho CJ va 

thodi town b0 51% yen trong cang Hoa Sen — Gemadept. Lai nhuan ti kink doanh thong 

thtramg caa rieng GMD tang khoang 6%, con neu tinh ca 2 cong ty GLH va GSH thi lqi 

nhuan tang khoang 22% so v6i 2017. Doanh thu giam do tir thang 02/2018 Cong ty 

khong can hap nhat doanh thu caa GLH va GSH. 

b. Kha nang thoai yen link vvc cao su chua thuan lqi, tuS,  thu'Oc vao dien bien caa gia cao su 

the giot Tuy nhien, Cong ty by v9ng viec gid dau tang co the khien tinh hinh gid cao su 

kha quan ham va viec thodi yen se tot hon. 

Kha nang thodi yen linh vvc bet dOng san thi de horn, lqi nhuan ciing cao horn. Hien da co 

nhieu nha dau to tiep can va Cong ty dang xem xet cdc phuang an h9p tdc va thoai yen 

phu hop khi dieu kien thuan 

Co tat nam 2017 la 1.500 diing/c6 phieu. 

CO dons ma MS 4637 hoi:  

a. TS,  le von vay teen yen chit sal him la bao nhieu? 

b. Kha nang tang gia caa ce phieu nhu the nao? 

flgi dien Ong ty trd lei: 

a. TS,  ' yen vayNon chit ser hdu hien la khoang 40/60. 

b. TAt ca co Tong va lanh dao C8ng ty deu mong muon gia co phieu tang, tuy nhien gia co 

phi6u php thuOc vao thi tnramg. Hien tai, mac du thi trtramg chdng khoan dign bien phdc 

tap nhung theo danh gid caa mOt se chuyen gia thi trong nam nay thi trtrarng co the quay 

tra lai mec 1.200, theo do thi c6 phieu GMD se c6 gid khoang 37.000/c6 phieu. 

Dai dien Cong ty ding nhin nhan trong thOi gian qua quan diem dieu hanh caa Cong ty la 

"him xa tv nhien hucmg", tuy nhien tir nam nay trar di C8ng ty se tang ctramg cdc host 
dOng a gill]) tang gia co phieu pha hap vai gia tri nQi tai cua C6ng ty. Ngoai ra, Cong ty 
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se Wen hanh giai toa tS,  sa him nuOc ngoai tir 20,4% va mix 49%. Trong thoi gian qua, 

mot s6 nhA dAu to nuec ngoai da thoai van, do do room ntrOc ngoai con khoang 5%. Day 

ding la mit kha narig de ca phieu tang gia. 

CO gong ma so 1983  

a. Van diau 1 va van chn sa him tinh den 30/5/2018 la bao nhieu? Da tinh ca phieu hoan 

dai ng chua? 

b. Gemadept con bao nhieu ca phieu quy va huong xir ly nhu the nao? 

c. Vay ng cua Gemadept tinh den thang 5/2018 la bao nhieu? TS,  la vay ng ngan han va dai 

hAn IA bao nhieu? 

d. COng ty co ke hoAch phat hanh them ca phan cho ca Tong hian him trong nam 2018 

khong de tucmg ximg vOi tang tai san lon? 

Dgi din Cling ty Ira leri: 

a. Van ca phAn hian IA han 2.880 tS,  &Ling. Van chu so hiru la gan 6.400 tS,  clang, da bao 

gam vigc hoan doi tir ng vay. 

b. Cong ty hian khong co ca phieu quy. 

c. Tinh den thang 5/2018, vay ng trong ntrac bang tin Dang la khoang han 2.000 tS,  clang, 

khOng c6 ng vay USD. Ng vay ngan han la khoang hcm 400 ty dang, vay dAi han khoang 

1.600 tS,  clang. 

d. Hian tai, Cong ty chtra co ke hoAch phat hanh them ca phieu. Neu co thi se trinh DHDCD 

xem xet. 

Co clang ma so 210 hoi:  

a. LO trinh not room cho nhA dau to nu& ngoai nhu the nao? mAt bao lau? 

b. Tang van dAu to vAo mang cao su la bao nhieu, mirc 18 hang nam bao nhieu? Mang cao 

su dtrgc dinh gia bao nhieu? 

c. VIG co ke hoAch chuyan nhugng ca phAn Gemadept cho ai khong? Gia chuyan nhuong 

du tinh nam 2017 c6 thong tin IA khoang 50.000 clang dung khong? 

Dgi dien Ong ty trd lb* 

a. Cong ty se lam thu tpc tai Uy ban Chung khoe.n va du kien mat khoang 1,5 thang. 

b. Tang van da dAu to du an cao su khoang gan 80 triau USD. Mix gia hian tai dang thoa 

thuan vori nguoi mua tiam nang nen chua xac dinh. Hang nam, chi phi quan 1j,  khong 
clugc van boa ciia du an khoang 10 tS,  dang. 

c. Va ke hoAch cua VIG: da nghi ca dong c6 the lien ha truc tip VIG de dugc giai dap. 



CO dong ma so 2493 hoi:  

a. Thong tin tren bao chi, Tp.HCM se" khi cong con duerng 4.000 tS,  not cang Cai Mep vOi 

quoc 10 51, khi tuyen duemg nay lam xong thi cang Gemalink se tang lgi nhuan len bao 

nhieu %? 

b. Gia tri bat dOng san tai Cang nay tang len bao nhieu %? 

Dgi din Cling ty tra 

a. Lgi nhuan chac chan se tang nhung hien chua xac dinh dugc IA tang bao nhieu. 

b. So voi then diem khi bat dau thanh lap Cang Gemalink, cho den hien nay gia data khu 

virc nay da tang len vai ran. 

CO dong ma so 6536 hoi:  

Cong ty co ke hoach niem yet cac ding ty con khong? Cong ty nao se dugc niem yet sau 

SCSC? 

Dgi din Ging ty tilt lei: 

Thai gian qua, Cong ty da tin hanh niem yet c6 phiau SCSC len san UpCom va hien dang 

hoan thien WO so a niem yet len san HOSE. Doi vOi cac cong ty con khac, Cong ty dang 

nghien ciru thi tnrang va dat 10 trinh a niem yet. 

CO dong ma so 989  

Gemadept frng ph6 nhu the nao voi cuOc cach mang cong nghiep 4.0 va dao tao nguOn nhan 

lye nhu the nao? 

Dgi din Cong ty trit 

CuOc each mang cong nghiep 4.0 va dao tao ngu'on nhan lvc la mOi quan tam lem dm Ban 

Lanh dao Cong ty. C6ng ty dang then khai du an nang cap cong nghe thong tin va da mei 

nha to van cong nghe th6ng tin chuyen nghiep de khao sat, lap ra chin lugc cong nghe th6ng 

tin cho 3 nam tOi. 

Ve nguOn nhan ltrc, Cong ty c6 nhung chien lugc nhan su cu the va chi tiet cho using nganh 

kinh doanh cot loi. Ngoai ra, Cong ty dang thvc hien chii trucmg nang cap nang lvc quan tri 

ciia can b0 cap cao. 

CO (long ma 4) 7460 hoi:  

a. Ty le nha dau to nuac ngoai tai thai diem chOt danh sach co dong la bao nhieu? 

b. Vi sao lgi nhuan gep caa mang logistics trong Quy 1/2018 giam manh tir mire 10% 

xuOng muc 5%? 
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c. C6ng ty kj,  v9ng cuei nam cang Nam Dinh Vu dat ding suAt bao nhieu, dau la nguemg 

h6a yen? 

Dal CO Ging ty frit lin: 

a. TS/ le nha dau to nuac ngoai tai thei diem chet ngay 02/5/2018 la 45,5%. 

b. Lgi nhuan gOp mang logistics giam manh do tir Qu5r 1/2018, Cong ty da chuyen nhugng 

met phAn von trong mang logistics va shipping nen khong cong phAn 19i nhuan nay vao 

bao cao hgp nhAt ma ghi vao phAn lgi nhuan tir cong ty lien doanh, lien ket. 

c. Cang Nam Dinh va la du an c6 tiem nang 16n, nguting hoa yen la khoang 50% cong suAt 

thiet ke. 

CO dong ma so 6669 hoi:  

a. Gemadept co ke hoach PR co phieu khong? 

b. Co nha &Au to tiem nang nao de cong hop tac vgi Gemadept trong du an Saigon Gem 

khong? 

tai din Ging ty fret Mi: 

a. Thai gian qua, Cong ty chit trong vao hog dong san xuAt kinh doanh va c6 chit tnrcmg 

"hilu xa to nhien hucmg". Tuy nhien tir nam nay se chit trgng ban den cong tac PR. 

b. Hien tai c6 nhieu dei tac tiem nang muen h9p tac yeti Cong ty trong du an Saigon Gem 

nhtrng cac ben van dang dam phan nen Cong ty chua cong be th6ng tin. 

2. ye linh VI IC logistics 

CO dong ma so 6056 hoi:  

Hog dong mang logistics va shipping se phat trien nhu the nao vai sit tham gia cua CJ 

Logistics. Co nhang khO khan va thuan lgi gi? 

flai din Cling ty tilt lin: 

Mang logistics va shipping c6 chitin lugc la phat trien, va mpc tieu la hieu qua. Su tham gia 

cua CJ Logistics se tao ra nhang thay dei theo chieu hugng tot hon. 

KM khan kh6ng co nhieu, neu co thi do la viec to chirc be may de phei hgp nhuAn nhuyen, 

phat huy het cac gia tri cong huang tir sit hop tac cua hai ben. 

CO dong ma so 5018 hoi:  

SCSC dtrgc coi nhu qua trimg yang cua Gemadept. Lgi the nay c6 duy tri dugc khi du an san 

bay Long Thanh ra diyi? Gemadept c6 dinh chuyen nhugng co phieu SCSC khi thi truang 

dinh gia ten 300 trieu USD khong? 



Dgi din Ong ty trei 

SCSC la mat xich quan trong trong chugi phat trien logistics cua Cong ty. Trong thtri gian 

qua, SCSC phat trien math va c6 ty suit lqi nhuan tot. Tir khi bat Tau dua SCSC vao khai 

thac, Cong ty WIT bulk tang tnrong thi phan dr 10% len 25% va hi'en nay la hon 40%. Ban 

lanh dao Cong ty dang lam viec v6i cac co quan ban nganh va cum cang hang khong de 

nghien ciru khA nang tham gia vao cac du an lon nhu san bay Long Thanh, Cam Ranh, Hai 

Phong hay HA N6i khi dieu kien thuan 19i. 

Ve van de chuyen nhuong, theo thi gia hien nay cua SCSC, neu Cong ty thoai town b.0 c6 

phan thi c6 the thu ducic khoang hon 3.000 ty d6ng. Cong ty se xem xet cac phuong an khi c6 

dieu kien thuan 

3. Ve linh vvc khai thac cang 

CO clang ma s6 1983 hair:  

Hien nay cac cang mac sau tai khu vkrc Thi Vai van hanh kern hieu qua. Gemadept can than 

trcmg ch9n thoi diem thich hop sau nam 2020 de xay dog cang nuerc sau Gemalink, khong 

nen xay dkmg qua semi ma khong c6 hang, se din den chi phi lai vay 

Dgi din Cong ty tra 

Cac thong tin ve cang suit va van hanh cua cac cang khu vkrc Cai Mep — Thi Vai can dkra 

ten ding suit kha dung. M6t s6 cang trong khu vkrc nay c6 vi tri cach xa cua song, khong the 

don cac tau mq loai iOn vao lam hang. M6t s6 cang khac do thiat ke cau cang va phuang tien 

thiet bi nen kha Wang khai thac tau lam rat han che. Vi vay, tinh theo ding suit kha dung thi 

he s6 sir dung cua cac cang khu vkrc nay nam 2017 IA hon 87%. Hien gia theo cac hang tau 

km ten the giai la thOi diem thich hop de Cong ty xay dkrng cang nu& sau Gemalink. 

CO dong ma so 908 hoi:  

a. San luong hang thong qua cac cang cua Gemadept trong Quy 1/2018 la bao nhieu? 

b. Phi djch vv trung binh cho cont 20ft va 40ft cua cac cang cua Gemadept tai Hai Phong la 

bao nhieu? 

c. Wanhai va MOL dring gop bao nhieu % trong doanh thu cua Gemadept? 

Doi dren Cong ty trii lei: 

a. San luting thong qua trong Qu)",  1/2018 dat duqc teen 20% do Q41 co thOi gian nghi Tet 

nguyen clan nen san luting hang thap hon so vii cac quy khac, hang chili yeti tap trung vao 

cac than cu6i nam. San luong hang van dam bao on dinh. 



b. BO Giao thong — Van tai quy dinh gid san va gid trail cho dich vu xap da tai tang. Cdc 

cang tai khu vi,rc Dinh VO tip dpng mire gia tren gid san mOt chat. Cang Nam Hai thi tip 

ding dung gia san. 

c. TS,  le dung gop cua Wanhai va MOL trong doanh thu he th6ng tang cua Cong ty tai Hai 

Phong la khong nhiau. 

CO gong ma so 2370 hoi:  

a. Cang Nam Hai hien clang hoat dOng vai hieu suat thap theo huang chuyan dich ra ha 

nguOn Song Cam. VI vay nen chang chuyan d6i cong nang cua tang Nam Hdi, chuyan 

hang sang tang Nam Hai Dinh Vu, Nam HAi se tr.& thanh trung tam phan phi va kinh 

doanh bat dOng san? 

b. Phat trian tang Nam Dinh Vu hien nay co phai la Gemadept danh cage vao sir that bai 

cua tang Lach Huyen? 

Dgi din Cong ty tra lei: 

a. Xu huang chuyan dich tau xu6ng khu vac ha lint song Cam c6 tao ra mOt so kho khan 

vai cac tang tai thugng luu. Nhtmg tang Nam Hai hien nay van duy tri dugc cac khach 

hang truyen thong va 136 sung them mOt s6 luting tau cua Gemadept. Du kin tang Nam 

Hai van hoat dOng vugt cong suat trong vong it nhat 3 nam tot van duy tri san lugng 

180.000 TEUsinam. VOti hieu qua khai that cua tang Nam Hai, ket hgp vai mang 

shipping va logistics a tao thanh hub phkic vu hang nOi dja tai khu vac Hai Phong. Hieu 

suat khai thdc va lqi nhuan cua tang Nam Hai van la cao nhat so vai cac tang khdc trong 

khu vac. 

b. Chian lugc phat trian cfla Cong ty luon dtrgc xay dung tren co so nghien dru, danh gid thi 

true/11g va du An dau to mOt cdch khoa hoc, than tong, dam bao hieu qua chir khong bao 

gi6 danh cugc. 

Co (long ma so 5578 hoi:  

Cang Nam Dinh VII co nhang diem manh vA lgi the canh tranh nao so vOi cac tang trong khu 

vkre? Cang c6 cam kat nhtx the nao de thu hut khdch hang, dam bao san ltrgng nam 2018 va 

2019? 

Dgi dien Cong ty 

Cang Nam Dinh WI c6 nhieu Igi the nhtr: 

(1) Vi tri chitin hrgc: IA tang dau tien tinh tir bin vao sao vai cac tang khdc trong khu vac, 

thuan Igi cho tau ra vao va quay tr .& Ngoai ra, tang Nam Dinh VII nam trong khu cong 
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nghiep Nam Dinh Vu, &roc dau to ca s& ha tang giao thong d6ng NI, hien dai, ket not vii 

cac tuyen qu6c 10. 

(2) Ca sO ha tang, trang thiet bi, phan mem khai thac cang tot nhat khu vuc Hai Phong, tuang 

throng vii cac cang 16n tren the giai. 

(3) Neu ket h9p vii cang Nam Hai Dinh WI, Nam Dinh V5 se la cang co quy mo lan nhat 

khu vkrc mien Bic, kha nang thu xep cau ben tot nhAt tai khu vuc Hai Phong. 

(4) Cang cc!, kha nang earth tranh cao nha chit luting dich vv, tinh than phvc vv, su linh host, 

cau thi va nang dOng dm can NI nhan vien. 

(5) Gemadept co nhieu kinh nghiem trong khai thac cang, xay dkmg &rex nhang m6i quan he 

tot dep, lau dai vii hon 10 hang tau, chiem khoang 30% cac hang tau vao khu vvc Hai 

Phong. 

(6) Hai Ph6ng la thi truing hap din, thu but cac nha dau to nuOc ngoai (Singapore, Dai 

Loan, Han Qu6c, Nh;at Ban). San ltrang thong qua khu vIrc Hai Phong lien tvc tang 

truong it nhit 10% trong nhieu nam qua. 

Vi vay, cang Nam Dinh va CO CO SO yang chic a to tin dam bao san luting, thu but them 

khach hang m6i, htrang den mvc tieu 14p day cong suit thiet ke giai doan 1 cila cang trong 2 

— 3 nam tad. 

Co dong ma so 1434  

a. Du bao doanh thu cua cang Gemalink khi hoan thanh 100% la bao nhieu? 

b. Gemadept co hop nhat Gemalink khong? 

dai dien Cong ty trei 

Neu ap dung gia san cua dich vv cang thi khi khai thac 100% cong suit giai dog' 1 (khoang 1 

trieu TEUsinam) thi doanh thu dat khoang 50 tri'eu USD/nam. 

Thai gian qua, Cong ty chua hap nhat bao cao tai chinh cua Gemalink, tuy nhien se xem xet 

hap that trong thoi gian tai theo dimg cac quy dinh ke toan hien hanh khi Cang Gemalink di 

vao khai thac. 

D — KET QUA BIEU QUYET TAI DAI HQI: 

1. 1)41 hoi da Neu quyet thong qua Bao cao cua HDQT nam 2017 vii ty le c6 Tong d6ng y la 

100%; ty le co &Ong khong d6ng y la 0%; ty le co dOng khong co 5fkiL la 0%. 

2. Dai hOi da Neu quyet thong qua Bao cao dm Ban Kiem soat nam 2017 vii ty le co &Ong 

d6ng y la 100%; ty le c6 dong khong d6ng y la 0%; ty le c6 dong khong co 57 kin la 0%. 
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3. Dai hei da bieu quyet thong qua cac Bao cao tai chinh ram 2017 TA kiem town nhu nOi dung 

cita Ter trinh se 01 von ty re c6 dong dong y IA 100%; ty re co 'long khong long Sr la 0%; tS,  re 

co (tong kh6ng coy kien la 0%. 

4. Dai hei da bieu quyet thong qua Phacmg an phan phi lQri nhuan nam 2017 va merc co tirc dac 

biet da tam ern nhu nei dung dm To trinh se 02 vai ty le c6 &Ong dong Sr la 100%; ty re co 

&rig khong dong Sr la 0%; ty le c6 &mg khong có y kien la 0%. 

5. Dai hei da bieu guy& thong qua Ke hoach san xuAt kinh doanh narn 2018 nhu nOi dung dm 

To trinh se 03 vai ty le c6 (long dong Sr la 100%; tS,  le c6 dong khong dong St la 0%; ty re c6 

dong khong coy kien la 0%. 

6. WI hei da bieu quyet ve viec Thay dei Dieu le Cong ty nhu nei dung cita TO trinh se 04 va 

TO trinh s6 04 sera dei vai ket qua nhu sau: 

■ Ve 55 dieu va cac khoan khac trong tong se 57 dieu, ter Dieu 21.1, 21.3 va 22.9: Dai hei 

da bieu quyet thong qua nei dung nhu Dieu le mh trong Phu 14c 01 ban hanh kern theo 

Thong tu 95/2017/TT-BTC ngay 22/9/2017 cita BO Tai chinh vai ty re c6 dong dong Sr la 

99,65%; ty le c6 dong khong dong Sr la 0%; ty le c6 dong khOng coy kien la 0,35%. 

• Ve cac Dieu 21.1, 21.3 va 22.9: 

o Doi yeti nOi dung phAn chit dm Dieu 21.1, 21.3 va 22.9: Dai hei da bieu guy& thong 

qua nOi dung nhu Dieu le mau trong PlAt ltic 01 ban hanh kern theo Thong tu 

95/2017/TT-BTC ngay 22/9/2017 dm BO Tai chinh vai ty le c6 citing dong Sr la 

99,65%; tS,  re c6 dong khong Sing Sr la 0%; tS,  re c6 dong kh6ng coy kien la 0,35%. 

o Doi vai con se ty le bleu quy& cila Dieu 21.1, 21.3 va 22.9: 

Dai hei da bieu quyet ve Phucmg an 1 — nhu nOi dung Dieu le matt trong Phu luc 

01 ban hanh kern theo Thong tu 95/2017/TT-BTC ngay 22/9/2017 dm B6 Tai 

chinh - vbi ty re co dong dong Sr la 54,29%; ty le co dong khong dong Sr IA 

45,39%; ty le c6 Tong kitting cO y kien la 0,32%. 

Dai hei da Neu guy& ve Phucmg an 2 — nhu nei dungy kien cita ce 'Jong Vietnam 

Investments Fund: vai ty le c6 &mg dong Sr la 36,55%; ty le c6 &Ong kh6ng dong 

Sr la 63,32%; ty le co dong khong coy kien la 0,13%. 

Can cir Quy the t6 cht'rc Dai hei, con se ty le Neu quy& ctla Dieu 21.1, 21.3 va 

22.9 teen day da kitting dtroc Dai hei thong qua cho ca hai phtrong an. 

Nhu \ray, Dai hei TA thong qua Dieu le mai cilia Cong ty gem 57 dieu, trong dO: 55 dieu va 

cac khoan khac, cac nOi dung phAn chit cita Dieu 21.1, 21.3 va 22.9 nhu nei dung Dieu re 
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mau trong Phu luc 01 ban hanh kern theo Thong tu 95/2017/TT-BTC ngAy 22/9/2017 cua BO 

TAi chinh; cac tS,  1e bieu quy& tai cac Dieu 21.1, 21.3 va 22.9 ran luot la 65%, 75% va. 75% 

nhu Dieu le hien hanh. 

7. Dai h6i da bieu quy& thong qua Quy the not b0 ye quart tri ding ty nhu nOi dung dia. T6 

trinh s6 05 vai t3,' le c6 &mg d6ng y la 99,65%; tS,  le c6 dong khong d6ng y lA 0%; t3,' le c6 

&Ong khong coy kien la 0,35%. 

8. Dai hOi da bieu quy& thong qua viec Giai toa tS,  le sa hiru nha dau tu nuac ngodi tai Cong ty 

Co phan Gemadept ve rude 49% nhu nOi dung dm T6 trinh s6 06 vai tS,  le c6 Tong d6ng y lA 

100%; tS,  le c6 Tong kh6ng d'6ng y lA 0%; tS,  re c6 Tong khong coy Cokien IA 0%. 
9. INA hOi da bieu quy& thong qua viec Uy quyen cho HDQT chit d6ng ltra chon mot don vi 

kiem town d6c lap dtroc Uy ban ChUng khoan NhA nuac chAp thuan de soat xet Bao cao tai 

chinh ban nien va kiem town Bao cao tai chinh nam 2018 nhu nOi dung dm To.  trinh s6 07 vai 
tS,  le c6 dong dong S,  la 99,76%; tS,  le c6 dong khong d6ng y lA 0,24%; tS,  le c6 dong khong c6 
3', kien lA 0%. 

10. Dai hOi da bieu quy& thong qua viec Sira doi, b6 sung nganh, nghe kinh doanh cua Cong ty 

nhu not dung dm T6 trinh s6 08 vai tS,  re c6 thing dong 3',  lA 100%; tS,  le c'6 Tong khong d6ng 
3'1 IA 0%; tS,  le c6 dong khong coy kien lA 0%. 

E — KET QUA BAU HDQT, BAN KIEM SOAT: 

Ong Khoa Nang Luu — Truang Ban kiem phieu cong b6 Ket qua kiem phieu bau cir thanh 

vien HDQT va Ban Kiem soat nhiem kS,  2018 — 2023. Dai hOi da thong qua Ket qua kiem phieu 
yen tS,  le c6 dong Sing S,  la 100%. 

Can cir Ket qua kiem phieu, cac ong/bA c6 ten sau day da tang Cu thanh vien HDQT va Ban 

Kiem soat nhiem kS,  2018 — 2023 ctia Cong ty: 

1. Danh sach &ling cir thanh vien HDQT nhiem ky 2018 — 2023: 

1) Ong DO Van Nhan 

2) Ong Chu Dire Khang 

3) Ong D'6' Van Minh 

4) Ba Bui Thi Thu Hucmg 

5) Ong Phan Thanh LOc 

6) BA Nguyen Minh Nguyet 

7) Ong va Ninh 

8) Ong Bolat Duisenov  

TS,  le phieu bau hop re: 166,34% 

TS,  le phieu bau hop re: 89,87% 

TS,  re phieu ball hop le: 131,66% 

TS,  le phieu bau hop le: 31,53% 

TS,  le phieu bau hop re: 130,99% 

TS,  le phieu bau hop le: 26,83% 

TS,  le phial' bAu hop le: 26,94% 

TS( le phieu bau hop re: 86,25% 
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9) Ong David Do 	 TS/ le phiau bAu hop le: 129,94% 

10) Ba Le Thuy Huang 	Ty le phiau bAu hop le: 132,46% 

11) Ba Ha Thu Hi& 	TS,  le phi& bAu hop le: 129,10% 

2. Danh sitch trung cu thitnh vien Ban Kim soot nhiOn Ick 2018 — 2023: 

1)  Ong Luu Thong Giai Ty le phieu bAu hop le: 73,17% 

2)  BA Vu Thi Hoang Bac Ty le phieu bAu hop le: 69,64% 

3)  Ong TrA.n Dire Thu:an Ty le phiau bAu hop 	71,06% 
4)  Ba Phan Cam Ly Ty le phiau bAu hop 	43,49% 
5)  Ba TrAn Hoang Ngoc Uyen TS/ le phiau bAu hop le: 234,46% 

F — THONG QUA BIEN BAN DAI HOE 

Cac co dong tham du dd thong qua Bien ban Dai h6i yeti ty le d'Ong y la 100%. 

G — BE MAC DAI HQI: 

Chu toa Dai hOi phat biau be mac va giri loci cam on quy vi co dong, quy vi Ichach mai da va 

tham di,r Dai h6i &Ong c6 &Ong thuong nien nom 2018 dm C6ng ty Co phAn Gemadept. 

Dai h6i be mac vao Ific 12 gio 40 phut ngay 30/5/2018. 

Thanh pho Ha Chi Minh, ngay 30 thong 5 nom 2018 
TM BAN THU' KY 	 TM DOAN CHU TQA 

Trtrikng ban 	 toa 

PHAM QUANG HUY 	 DO VAN NHAN 
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